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Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal acce ss to sport for boys and girls

5. Increasing participation in competitive sport



Your objective: Provide PE CPD and support to all staff

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Increasing s taff confidence, 
knowledge and skills  in  

teaching PE and sport (CPD 
and train ing)

Staff work alongside Staindrop PE coach to 
teach 1 hr PE lesson per week following a 

diffe rent theme each half term.  This 
provides be spoke  CPD for staff,  re sources 
to teach the focus activity and will lead to 
an increase  in  knowledge , skills  and staff 

confidence.

Member of staff to attend PE network 
meetings and Primary PE day. Staff to 
share fee dback in  staff me etings and 
support colleague s who are less confident.

Increased staff confidence.  Le sson 
observation feedback will show that 

majority of lessons  are of h igh quality.

Staff fee dback, le sson 
observations , pupil voice, 

pupil outcomes

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Cost of weekly PE lessons

PE day cost £22 0

Membership of  
Association for Physical 
Education



Your objective: Increase physical activity levels of pupils

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Increasing pupil engageme nt 
in regular physical activity 
and sporting opportunities

Include  a range of brain bre ak activities in 
lessons
Staff supervising playtimes  to encourage 
active play games e.g. Stuck in  the mud, 
skipping game s
Revie w range of playground equipment 
available and purchase new resources  if 
required e.g. wobble boards,  ankle  
spinners  etc
Continued woodland learning sessions for 
EYFS/KS1 children

Revie w Fore st Schools area on site, 
renovate  and resource as necessary and 
plan to introduce se ssions later in the year
Signpost pupils to high quality 
opportunitie s for physical activity outs ide 

of school e .g. Taekwondo lessons e tc

observation of playtime s shows that 
pupils are more actively engaged

Pupil and s taff voice
Activity trackers  and 
participation data
Playground observation

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Outdoor and pae diatric 
firs t aid  train ing approx 

£250  per course

Forest School resourcing:

Grounds maintenance 
work:



Your objective: Increase pupil awareness of sporting 
opportunities available in school

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Rais ing the profile of PE and 
sport across the school to  
support whole school 
improvement

Celebrate achievements at sports 
competitions in wee kly ce lebration 
assembly
Encourage  pupils  who compete in out of 
school sporting clubs to share their 
achieveme nts in school

An opportunity to celebrate successe s 
across a range  of different out of school 
activities to bring an aware ness  of the 
diffe rent sporting activities  that 
children are taking part in across  the 
school community.

Tracking data
Pupil voice

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Add text here



Your objective: offer a broad range of sports and 
physical activities

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Offering a broader and more  
equal experience of a range 
of sports and physical 
activities, ensuring equal 
access  for boys and girls

Continue to participate in Staindrop Sports  
Partne rship festivals and competitions

Investigate range  of physical activities 
offered locally and plan days for the 
summer term to enable pupils to have 
taster experiences e .g. orienteering at 
Hamsterley, water activities  at the  H ub

Invite local sports  clubs  into school to 

de liver taster sessions or de liver a 
promotional assembly

Pupil voice sessions to find out what 
sports and activities  the children enjoy or 
would like  to find out more about.

Increased pupil awareness  of physical 
activities available
More  childre n participating in  physical 
activity outside  of school 
Feedback from pupils  re garding 
activities offe red is largely pos itive

Pupil voice
Activity trackers
Log of competitions and 
festivals  completed with 
SSP

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Add text here



Your objective: Provide additional opportunities for all Y6 
pupils to meet minimum swimming requirements

Intent - what is your 
objective?

Implementation - How will 
you achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To provide top-up 

swimming and water 

safety lessons for pupils 

that do not meet national 

curriculum requirements 

after completing their core 

swimming lessons. 

Following our core curriculum 

and water safety lessons we 

will identify  pupils for top-up 

swimming and plan with 

swimming providers. 

We will use the PE and Sport 

Premium to fund top-up 

swimming. This  will include 

the cost of transport  for top-up 

swimming only. 

Our aim is to increase the number of children 

achieving curriculum requirements by the end 

of the summer term. 

Swimming assessment 

reports and data.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Add text here Add text here Add text here Cost of additional le ssons 
and transport



Review of the last academic year (2024/2025)
This page has been left blank for any notes or supporting information.
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